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e-Invoicing:
The Game Changer

Tax Reporting is a key task to be 
performed by the taxpayers, especially 
for indirect taxes. They have to report at 
the transaction level or summary level, 

and reporting can be done online or in physical 
returns. From a department’s perspective, tax 
reporting has to be simple and cost-efficient. 
Data gathered by the department will help make 
decisions related to the tax rate, compliance, 
and taxability in a scientific manner.  

In the early 1970s, organizations have 
implemented electronic data interchange to 
transmit data from their customer and suppliers 
with respect to invoices, price list, purchase 
orders, etc.; though it was implemented, 
there was no standardization, and it was not 
successful due to the cost of digitalization 
and many organizations have not adopted the 
same. In those days, the big companies started 
exchanging data electronically using EDIFACT 
(Electronic Data Interchange for Administration, 
Commerce, and Transport) or Electronic Data 
Interface (EDI), through point to point connection 
between them.

Some organizations have also started issuing 
the invoices through e-mails, pdf, or scanned 
the invoices and sharing them through mails 
along with the printed Invoice to their customers. 
Though this process saved time still, the suppliers 
had to rely on the printed invoices and courier/
postal department to dispatch to their customers. 
This also did not reduce the cost of issue of an 
invoice. Printing of a tax invoice also resulted 
in a lot of pollution as more and more trees are 
required to cut and processed into the paper.

With the widespread adoption of technology and 

becoming cost-effective, many companies are 
still issuing electronic invoices independently. 
It is being considered as a tool to communicate 
with the customers more efficiently and swiftly. 
The only challenge with such a process is, it is 
not standardized and lack data security. The 
data security issues, to some extent, have been 
solved with the password enabled files in pdf, 
but again this has given another challenge sent 
of challenges like remembering and enter the 
same.

Latin American countries are the early adopters 
who have implemented e-invoicing way back in 
early 2000, followed by the European Union and 
other countries. More than 100 counties have 
already implemented e-invoicing, and all the 
countries have followed a phased manner,and 
India has also adopted the same.

e-invoicing is now seen as a tool across the 
globe by the tax authorities, as a compliance tool 
to reduce tax evasion. This helps to complete 
knowledge of the transactions of purchases 
and sales carried out by the taxpayers on a near 
real-time basis and prevent them from claiming 
fictitious input tax credit or know the errant 
taxpayers who are not paying taxes.

If we see the experiences in other countries, the 
tax collections have gone up, and the evasion 
is reduced. 

4 Brazil has seen an increase of tax revenue 
by $ 58 billion on the rollout of e-invoice and 
plugging the loopholes 

4 Mexico and Chile are able to reduce the VAT 
gap by 50%

4 Columbia is expected to reduce the evasion 

*CMA Bhogavalli Mallikarjuna Gupta
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to the tune of 50% on the rollout 
of e-invoice and various forms.*

Source – The e-invoicing journey from 
2019 – 2025 by Burno Koch Billentis

Some of the major benefits of the 
implementing e-invoice are 

1.  Reduces the cost of tax invoice 
issue – global experience has shown 
that the paper invoice’s shipping 
cost has been reduced from 7 euros 
to 0.3 0 euros. 

2. The productivity of the person 
issuing the tax invoices has 
increased multifold – the number 

of paper invoices processed was 
6000 per year against 90,000 after 
the rollout of e-invoice 

3. Time taken for reconciliation has 
been reduced to the taxpayers 
and professional – reduced on an 
average from 15 days to 3 days.  

4.  Eco friendly – as it is digital, there is 
no requirement to issue the paper 
invoice. 

5. The tax collection has increased 
in most of the countries – Mexico 
and Chile were able to reduce tax 
evasion by 50%,  

In India, the implementation of 

e-invoice is at a very nascent stage 
when it comes to an end-to-end flow 
of transaction data from supplier to 
recipient. Still, when it comes to the 
volume of transactions, it is ahead of 
many other countries. E-invoice is 
implemented from 1st Oct 2020 for 
taxpayers having turnover above Rs 
500 crores, and in the first month of 
the rollout, about 495 lakh e-invoice 
is generated. e-invoice is applicable 
for taxpayers having turnover above 
Rs 100 crores from 1st Jan 2021 and 
for B2B transactions from 1st April 
2021.

In e-invoicing, the supplier’s tax invoice 
is directly shipped to the customer 
in a digital mode on a real-time basis 
after the invoice is validated and 
authenticated by the tax authority 
portal. In India, the process of sharing 

the data to the recipient is not yet in 
place, which means the recipient still 
has to do the entry into his accounting/
ERP systems manually or using RPA. 
Once the communication protocol 
for receiving is implemented, it will 

ease the large taxpayers’ business 
operations, and the management 
can devote more time to business 
development and expansion.

Wherever e-invoicing is implemented 
across the globe, it is implemented in 
a phased manner, and based on global 
experiences, India is also implementing 
in a phased manner.  e-invoice has to 

be issued for the following transactions 
in India 

4 B2B transactions 

4 Supplies to SEZ/Developers – 

without payment of taxes 

4 Supplies to SEZ/Developers – 
without payment of taxes 

4 Exports – with payment of taxes
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Notifications related to e-invoice

Sl. Notification No & Date

1. Notification No 68/2019-Central Tax,  Dt.13.12.2019

2. Notification No 69/2019-Central Tax,  Dt.13.12.2019

3. Notification No 70/2019-Central Tax,  Dt.13.12.2019

4. Notification No 71/2019-Central Tax,   Dt.13.12.2019

5. Notification No 72/2019-Central Tax,  Dt.13.12.2019

6. Notification No 02/2020-Central Tax, Dt.01.01.2020

7. Notification No 13/2020-Central Tax , Dt. 21.03.2020

8. Notification No 14/2020-Central Tax, Dt.21.03.2020

9. Notification No60/2020–Central Tax, Dt.30.07.2020

10. Notification No 61/2020–CentralTax, Dt 30.07.2020

11.  No. 71/2020–Central Tax,  Dt 30.09.2020

12.  No. 72/2020–Central Tax,  Dt 30.09.2020

13.  No. 88/2020-Central Tax,  Dt 10.11.2020

14.  No 89/2020-Central Tax,  Dt 29.11.2020

Details 

Seeks to carry out changes in the CGST Rules, 2017.

Seeks to notify the common portal for the purpose 
of e-invoice.

Seeks to notify the class of registered person required 
to issue e-invoice.

Seeks to give effect to the provisions of rule 46 of the 
CGST Rules, 2017

Seeks to notify the class of registered person required 
to issue invoice having QR Code.

Revised format of FORM INV – 01 

Seeks to exempt certain class of registered persons 
from issuing e-invoices and the date for implementation 
of e-invoicing extended to 01.10.2020

Seeks to exempt certain class of registered 
persons capturing dynamic QR code and the date 
for implementation of QR Code to be extended to 
01.10.2020

Seeks to make Ninth amendment (2020) to CGST 
Rules

Seeks to amend Notification no. 13/2020-Central Tax 
in order to amend the class of registered persons for 
the purpose of e-invoice

Clarification on Threshold and postponement of 
implementation of dynamic QR Code

Seeks amend the Central Goods and Services Tax 
Rules, 2017

Seeks to implement e-invoicing for the taxpayers 
having aggregate turnover exceeding Rs. 100 Cr from 
01st January 2021

Seeks to waive penalty payable for noncompliance 
of the provisions of notification No.14/2020 – Central 
Tax, dated the 21st March, 2020.

4 Exports – without payment of 
taxes 

4 Deemed exports 

If the taxpayers have a turnover of 
only exempted goods, he need not 
issue e-invoice. As per the current 
provisions, taxpayers can issue an 

Invoice Cum Bill of Supply if they have 
both taxable and exempted supplies in 
a single transaction. With the rollout 
of e-invoice, the same is not possible 
as the HSN code is mandatory for 
e-invoicing. The taxpayers have to 
make necessary changes to their 

business process accordingly. 

e-invoice is required to be issued for 
the following documents 
a Tax Invoice 

a Debit Notes

a Credit Notes
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The format for the e-invoice in the 
GST terms is known as IRN(Invoice 
Reference Number) has been released. 
The latest format of IRN Schema 1.1 is 
notified wide Notification No 60/2020 
– Central Tax dated 30th July 2020. 

The eligible taxpayers who have to 
issue e-invoice will issue the invoice 

in their system and send the same 
to the tax authority portal known as 
Invoice Registration Portal (IRP). Once 
it is validated and authenticated by 
the IRP, the same is sent back to the 
supplier, and it is known as the Invoice 
Registration Number (IRN). 

Unlike in other countries where 

e-invoicing is implemented, the 
recipient cannot access the data and 
import it into his accounting or ERP 
systems. The data is auto-populated 
into the Supplier’s GSTR – 1 and GSTR 
– 2A of the Recipient.

The IRP portal will validate the tax 
invoice and send it back to the supplier 
on a near real-time basis and roughly 
200 microseconds. The IRP portal 
will also send the QR code, and the 
QR code will contain the following 
information 

4 GSTIN of the supplier
4 GSTIN of the customer 
4 Document Number
4 Document Date 
4 Document Value 
4 Number of lines on the   
 document 
4 HSN Code 
4 IRN Number
The IRN data should be stored in the 

system for future reference, and the 
QR code has to be printed on the paper 
invoice or the PDF invoice being issued 
to the recipient. 

To provide a hassle-free service to 
the taxpayers, the Government has 
notified 10 different portals for the IRN 
generation based on the GST return 
filing portal experiences.

The taxpayers can generate IRN in 
the following manner 

4 Directly connecting to the IRP  
 server using APIs
4 Connecting with IRP Server   
 through GSP/ASP 
4 Bulk JSON upload 

Taxpayers can implement e-invoice 
using any one of the following 
methods

4 API method – ERP/Accounting 
server taking directly with the IRP 
Server 

4 SFTP Method – ERP/Accounting 
server is not connected directly but 
though a dedicated folder (different 
for inbound and outbound)

4 Bulk JSON Upload – multiple 
documents can be uploaded 
through the IRP portal or an  ASP

4 Single JSON Upload – IRN generated 
for a single document at a time; it 
has to be done through IRP 



The taxpayers should consider 
the following points before 
concluding on adopting any 
one of the four methods for 
e-invoicing.

The number of tax invoices, which the 
taxpayer issue determines primarily 
the method to implement for the 
rollout of e-invoices. If the number 
of tax invoices is very less, then the 
taxpayers can adopt the JSON method 
and use the tools provided by the 
Government. The only challenge with 
this approach will be data will not flow 
back to the Accounting/ERP system. 

While adopting e-invoicing in 
the organization, the following 
stakeholders should be involved in 
successful implementation and ensure 
the business’s continuity without any 

disruptions.

Top Management – Top management 
involvement will ensure that it is 
implemented smoothly, and it will be 
successful if it Top-Down Approach.

Taxation Team – They should decode 
the provisions of the e-invoicing and 
also do an in-depth impact analysis on 
the business process.

IT Team - They should be involved as 
they can analyze the impact on the IT 
systems and plan for the necessary 
changes in the IT systems.

Sales/Commercial Team – They should 

be aware of the changes in the process 
of dispatches, and the basis on that 
if required, they have to appraise the 
customer accordingly.

Purchase Team – The Purchase Team 
should be aware of the requirements, 
and when they place orders, they have 
to ensure if the supplier is required 
to issue an e-invoice or not. For a 
conservative approach, they should 
obtain a letter from the suppliers if they 
are not eligible to issue e-invoice.

Accounts/Finance Team – They should 
be involved as they will be making 
the payments. Before releasing the 

Methods of implementation of e-invoice 
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payments, they have to ensure if an 
e-invoice is required or not. If required, 
the Tax Invoice should have the IRN 
else; they will be losing the input tax 
credit as the GST provisions are very 
clear on this aspect.

Important points to be considered by 
the eligible taxpayers 

a IRN can be generated by the supplier 
only

a The IRN can be canceled provided 
if the e-waybill is canceled first.

a Rounding allowed +/- Rs 2.00

a e-waybill will be generated at 
the time of generation of IRN if 
necessary; data is passed 

a e-waybill can be canceled by the 
person who has generated the 
same 

a Once IRN is generated, the taxpayer 
cannot amend the same. It has to be 
done through a debit/credit note.

a In the near feature, the document 
data will be updated to GSTR – 1 

a e-commerce operator can generate 
the IRN on behalf of the supplier 

Cost of Non-Compliance 

If the eligible taxpayers do not issue 
the IRN, the tax invoice will not be 
considered a tax invoice per the 
provisions of the law. Penal provisions 
can be levied under Section 122 or 125 
of the CGST Act 2017. The consignment 
can be confiscated or detained even 
if an e-waybill accompanies the 
consignment as per the provisions. 

If the supplier who is required to 
issue an e-invoice has not issued, the 
recipient cannot take the input tax 
credit even if the supplier has filed the 
returns, paid the taxes, and reflected 
in GSTR – 2A /2B.This could result in 
loss of business and the taxpayers as 
the buyer will not return back to place 
orders in the future. This will impact 
the top line and bottom line of the 
organization adversely. 

Taxpayers can produce the QR Code 
electronically generated by the IRP in 
place of a physical tax invoice during 
the movement of goods if an e-waybill 

accompanies it. 

In the current phase, the recipient 
cannot import the data into his 
systems as the GSTN is in the process 
of finalizing the architecture for the 
same. Once it is also rolled out, it will 
be seamless, and the Government can 
curb tax evasion. Once the revenue 
leakages are plugged, it automatically 
increases the registered taxpayers 
and tax revenue, and this provides 
room for the Government to reduce 
the taxes.

Based on the experiences gained 
for the last one month, GSTN has 
announced some changes in the 
process and validation of e-invoices 
on 27th Nov 2020. The significant 
once are ;

1. Taxpayers who are required to issue 
IRN cannot generate the e-waybill 
directly on the e-waybill portal. 

2. E-waybill being generated for the 
tax invoices which are required to 
have IRN will contain the QR Code 
of the IRN also on the e-waybill 

3. The system will generate IRN for the 
documents having a date on or later 
than 1st Oct 2020.

4. In the case of B2B and supplies to 
SEZ, now these transactions can 
be flagged for Reverse Charge 

5. IRN will be generated only if the 
recipient GSTIN is active 

6. Suppose the pin codes entered 
by the user does not match 
with the master database of the 
e-invoicing. In that case, the first 
3 digits of the PIN code matches 
with the respective State as per 
the pattern of PIN code-to-State 
mapping pattern defined by the 
postal department, then IRN gets 
generated.

7. Where PIN codes are provided, 
tolerance of +/- 10% is provided 

These changes in the validation will 
be made available in production from 
7th December 2020.

Dynamic QR Code 

For taxpayers who are having a 
turnover above Rs 500 crores can 
generate a dynamic QR code with the 
payment bank details and printed on 
the B2C invoices. This provision is 
also applicable from 1st Oct 2020. The 
issue of dynamic QR Code has been 
postponed till 1st December 2020. 
Due to the prevailing pandemic like 
situation, the Government has given 
relaxation for such taxpayers and 
waived off the penalty to be levied 
under Section 125 of the CGST Act 
2017 till 31st March 2021 if they issue 
the same from 1st April 2021. This is 
notified wide Notification No 89/2020 
– Central Tax dated 29th Nov 2020.

One Of the major benefits of 
implementing e-invoice is enabling 
the ease of doing business and keeping 
this inline; the Finance Secretary has 
announced recently that filing of GSTR 
– 1 and GSTR – 3B will not require once 
e-invoicing stabilizes. He also stated 
that e-waybill would also be phased 
out over some time as they contain 
the same information and technically 
amount to duplication.

e-invoicing is a game-changer for the 
tax administration, taxpayers, and also 
tax professionals and practitioners. As 
information is available online, the tax 
professionals and tax practitioners 
who have not adopted digitalization, 
now the need has arisen for them. 
Digitalization helps eliminate or 
minimize the errors and, at the same 
time, enables meeting the compliance 
requirements on time. 
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